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Notes 1.1 ORIGIN AND DEVELOPMENT OF OB

Few things touch our daily life as much as orgaqlsatlogsltci?- rﬁil?:pviggl;ln
organisations for education, employment, food, clothing, f‘; © o asioldn
recreation, travel, and much more. They touch every aspec-:t o | uman ; g;nisations
the opening case, from birth to death. In fact, life becomes unhvab'e sanso g : -

But most of us have a casual attitud_g tpwar.d_g';qrganisations. We notice thlelr
imb:(‘)r‘tar{éé'Wi'ieh'théy: fail to deliver-their-goods and services {0 Us. For ex?m; :.
when trains stop running we take notice of the indifferent services r.enc'iered by railw yd.
When electricity fails, we blame the state electricity board for |t§ mc:qrynpetentl an
corrupt administration. When doctors in a government hospital strike work, wg bt_aOT:
the government, and so on. Itis essential for us to understand what .these-orglam.sa} "
are, how do they*function and how to make them more effective in their-functioning.
These and other related issues argaddrensﬂseq_in'.tﬁhis book -

What are Organisations?. - . .

‘Organisations are as old as the human.race itself. Archaeologists have discovered
massive temples dating back to 3500 BC that were constructed through the organised
actions of many people. The fai;t that these impressive monuments were built suggest
that not only did complex organisations exist: but thaf the people in them worked
cohesively for common causes. it b asiimig S

We have equally impressive examples of coritemporary organisations such as

Hong Kong's new island airportat Chek Lap Kok; the Hiberria Oil Platform off the east

Coast, North America, and the complex network of computer connections — the

Internet. : S

What, then, are these powerful constructs that we cal| organisations? They are
groups of people who work independently towards some purpose. Organisations are
not physical structures; rather: they are the people who work together to achieve a
set of goals. People who work in organisations have structured patterns of interactions,
meaning that they expect each other to complete certain tasks in an orgénised way.

Who creates these organisations? Often an individual (See Exhibit 1.1) or a
group of people, who believe that they possess the necessary skills and knowledge,
form an organisation to produce goods and services. In this way organisations like
restaurants, Wipro, and design studios are created. Attimes, several people form a
group to respond to aperceived need by Creating an organisation. People with a lot
of money may invest jointly to build a vacation resort. A group of people with similar

be[f?fs may build a new place of worship or citizens of a state may float a new
political party, .
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EEFlNITlON AND MEANING OF ORGANISATIONAL BEHAVIOUR

The definitions on OB are many However three features need to be emphasized
in any definition:

® B)B is the study of human behaviour:;
e [hestudyis about behaviourin organisations; and

o Knowledge about human_behaviour would be useful in improving an
organisation’s effectivenes'j] :

Combining the above three features, OB may be understood to be the study of
" human behaviour in organisational settings, of the interface between human behaviour
and the organisation, and of the organisation itself. Knowledge gained from such a

study is useful inimproving organlsatlonal effect:veness The foHowmg def' nmons are
appropriate:

EB refers to the beha/vour of individuals and groups within the organ/sat/ons
and the /nteract/on between organisational members and the/r external enwronments
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Nofes

Or§anisational Behaviour and Business Ethics

) . and
OB is a field of study that investigates the impact that individuals, gfl o;,lvgssuch
structure have on behaviour within the organisations for the purpose of app'y
knowledge toward's improving an organisation’s effecti venes’S] |

' e are jour and of
To sum up, OB obviously comprises individual behaviour, group behavio

the organisation itself. Understanding of the subject is comp!et.e whenl ;Iét:::ct:;::
are studied carefully. The study of individual behaviour aloneis rncomp' s
the actions of the employee influence and are inﬂuer.lced by the.orgat;“s i
he or she works. Again, studying only organisations without learning aoou peop

amounts to looking at only part of the picture.

The influence of environmenton the interface between individuals and organlsatlons.
cannot be overlooked. 'Fig.1 2 illustrates the integrative study of OB. It sh?w§ the
linkages among human behaviour in organisational settings, the individual-organ|§aﬁc?nal
interface, the organiSation, as well as-the environment surrounding the organlsathn. :

The field of OB is both exciting and complex. Many variables and concepls
accompany the interaction shown in Fig.1.2 and together these factors greatiy
complicate the manager’s ability to understand, appreciate, and manage people in
an organisation. They also provide unique opportunities to enhance personnel and

organisational effectiveness.
Environment
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Organisa tional Behaviour

Being engaged inthat role, the manager must also be negotiator, reaching
agreements with others. For example, the manager meets and formally negotiates

with others — a supplier about a late delivery, 'the finance officer about the need for
additional budget allocations, or the union about a worker grievance.

[‘éstudy of QB is beneficial in several ways. In the first place, OB provides a road
map 0 our lives in the organisation. Every one of us has an inherent need to know

about the world in which we I@ This is particularly true in organisations, as they
have a profound effect on our actions and behaviours. | '

Notes

People‘bring to their Workplace th8|r hopes and dreams.as well as their fears
and frustrations. Much of the time, people in organisations may appear to be acting
quite rationally, doing their fair share' of work, and going about their tasks in a civil
manner. Suddenly, a few people appear distracted, their work slips, and they even get

“withdrawn. Worse still, one may find someone taking advantage of others to further
his or her personal interests (Recollect the opening case).

Occasionally, you are likely to get caught up in anxiety-provoking organisational
changes thatinvolve redeployments or even lay-offs. Such a range of human behaviours
makes life in organisations perplexing. But those who know what to look for and have
some advance ideas about how to cope with pressures are more likely to respondin
ways that are functional, less stressful, and even career-advancing. We, therefore,
need to map out organisational events so that we can function in a more secure and
comfortable environment. ' ‘

[é‘/econd, the field of OB uses scientific research to h'elp us understand and
predict organisational life. This is not to say that this knowledge is absolﬁ The
decisions and actions that people in organisations make are determined by a‘complex
combination of factors. Besides, the field of OB is not a pure science. Nevertheless,
it helps us make sense of the workplace and, to some extent, predict what people
will do under various conditions.

E’I;rird, OB helps us influence organisational events. Though it is good to
understand and predict organisational events, most of us want to influence the
environment in which we live] Whether one is a marketing specialist or a computer
programer, he or she needs to know how to communicate effectively with others,
manage conflict, make better decisions, ensure commitment to ideas, help work
teams operate more effectively, and the like. OB theories and concepts will help us
* influence organisational events. 'J :

laourth, OB helps an individual understand himself/herself and others better.
This M€lps improve interpersonal relations considerabﬁgOf particular significance
'are topics like attitude, perception, leadership, commu ication, T.A. and conflict, an
understanding of which will change the very style of talking and functioning of an
individual. It is no exaggeration that the MBA graduate always remembers, with
satisfaction, OB among all the subjects of his/her course, even after graduation.

E‘iﬁh, a manager in a business establishment is concerned with getting things
done through delegation| He or she will be successful when he or she can motivate
subordinates to work Tor better results. OB will heip the manager understand the
basis of motivation and what he or she should do to motivate subordinates.
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